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The goal of this document is to describe the context, the objectives, and the resources of a potential institutional partner in view of a future collaboration with DataScientia within the framework of LiveLanguage. The document is informal and non-binding: it represents a first step towards specifying one or more collaborative projects on language resource development.


1. [bookmark: _8l2m3id17cxt] The Institution
A short (1-2 paragraphs) presentation of the partner institution, faculty, department, and the people involved with their respective roles (even if not yet fully known).
2. [bookmark: _7bs4syfklfm3] Long-Term Objectives
The institution’s concrete objectives of language resource development:
· which language(s) are you interested in?
· Which long-term uses of language technology do you foresee? Examples: language teaching, research in linguistics, research in computational linguistics, research in cognitive science, innovation, building applications in partnership with business partners, etc.
· Provide details on the use. If it is teaching, what is the profile of the students? If it is research in linguistics, which subfield? If it is research in NLP, what kinds of texts are you aiming at? General language, tweets, specialised text for a given domain, other social media, etc.
· What kinds of language resources are you interested in developing? Examples: lexicons, textual corpora, speech corpora, NLP components for specific NLP tasks (which ones), etc.

3. [bookmark: _80h94h3vspx3] The Current Situation
Please provide a short (one-paragraph) description of the general extent of technological support for your language(s).

Then, please describe the relevant language resources, tools, and expertise already available to you for the languages of interest. For example:
· lexical resources (wordnets, electronic dictionaries, word lists, Wiktionary content, etc.);
· text corpora (raw or annotated, parallel corpora, etc.);
· NLP components;
· other NLP resources (morphological dictionaries, treebanks, etc.);
· other tools.
For each resource or tool available, please specify the owners, your usage rights, and any other constraint on availability. Please also give estimates of size and quality, if possible.

4. [bookmark: _m72kg9o1z4el] Tentative Work Plan
Please provide your short- and medium-term priorities and constraints on the objectives formulated in Section 2, in terms of:
· availability of personnel (students, researchers);
· time constraints (e.g. need to teach a course next semester, etc.);
· prioritisation of objectives.

Based on these priorities, please provide a suggestion on a first collaborative activity, in terms of:
· rough starting date and rough duration of availability;
· people involved from your side, including one leading person per language;
· details about the activity;
· any help or resource you deem necessary to obtain from DataScientia.

5. [bookmark: _wl4yynkedeem] Legal Framework
Please indicate by which date you will be able to sign a Memorandum of Understanding.
